
Leading in a digital 
world 

But first, let’s get introduced!

Make strategy work.

03 April 2025 



Our Tech partnerships:
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IG&H NPS score is industry leading

Net Promotor Scores (NPS)

Net promotor score = % 
Promotors –
% Criticasters

High NPS scores are driven 
by the long-term 
partnerships with our clients, 
focused on end-to-end 
(digital) transformation

Our (long-term) clients

Retail & Products Financial services

All capabilities in-house for your digital transformation

Sector 
Expertise

• Retail & products
• Financial services

• Healthcare

Platform 
Services

• Low-code
• Integration
• Cloud & migration

• DevOps
• Service Management
• IT Operations

Digital 
Services

• Data & AI
• Process excellence
• Transformation

• IT strategy & EA
• Market intelligence
• Business engineering

IG&H is fast growing with decades of sector expertise

650+
EMPLOYEES 

36+
YEARS
SECTOR 
EXPERTISE

98
OUT OF 
100 CLIENTS 
SATISFIED

PRIVATE EQUITY 
PARTNER 
SINCE 2022

OUR ‘recent
ACQUISITIONS

109M€
FREVENUES 
2025 
(FORECAST)

On-site implementationIG&H

Health

IG&H: Fast-growing consultancy & tech firm with >35 years sector expertise
IG&H at a glance



ARR

With over 650 professionals, we offer a one-stop-shop for high-speed 
digital transformation

IG&H at a glance

Data & Analytics

Business Engineering & DX

Platform Delivery

Industry consulting

Transformation

Platform OperationsProcess excellence

Strategize/Analyze Design

Design solutions for those 
challenges

Build

Build, implement and 
embed change 

Run

Run, manage, maintain 
and sustain solutions

Analyse your challenges, 
strategize and create 

prioritization and scope
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HR & digitization

Why ‘Leading in a digital world’?
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Who is the real driver behind 
digital transformation?

Why ‘Leading in a digital world’?
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Only 25% of the 
companies stays 
relevant for more than 
15  years

70% of the
transformations fails 
due to lack of change 
management strategy

Two third of the 
middle manage-ment
is not enough 
connected to the 
purpose of a digital
transformation

Who oversees the whole organization with regards 
to these 3 aspects? 
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Our vision on (digital) transformation

Introduction Transformation Team

Purpose

Implement an integrated approach for the 
new way of working and a common 
language

Way of Working

Create ownership and steer desired 
behavior (hard & heart) as a base for 
internal movement

People & Mindset

Provide a direction, facilitate the organization and 
be an example in the desired change

Leadership

Develop new skills at all levels that are 
necessary for the chosen new direction

Capabilities

Build PDCA cycle and support 
tools for non-stop innovation

Innovation & Agility

Ensure clear goals / roles per team and design a 
suitable organization that facilitates the direction and 
results

Governance & Alignment

Start with a clear 

purpose and translate 

what this means for all 

levels of the organization
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4 Essential themes with regards to successful digital transformation

Introduction Transformation Team

"Create understanding, need, 
capability, and sustainability of 
change by focusing on people."Purpose
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Change adoption
“Inspire and motivate people with 

strong leadership and smart 
technology to deliver exceptional 

results and value in a digital world."

"Transform organizations from their 
current state to a business model 

capable of achieving strategic 
objectives."

“Lead and support complex 
transformations by focusing on 
content, process, and people.”

Leading the transformation

Organisation of the future Digital leadership

Change adoption



Program 

1. Welcome and introduction 15:30 – 15.45u Auditorium

2. Sub sessions round 1: 15.50 - 16.30u

• AI Adoption with Peter, Eline, Joris & Gabor AI experience centre 

• Organisation of the future with Vera & Eva Meeting Room 2

• Digital Leadership with Bart & Inca Flip room 3 

3. Sub sessions round 2: 16.40 - 17.20u 

• AI Adoption with Peter, Eline, Joris & Gabor AI experience centre 

• Organisation of the future with Vera & Eva Meeting Room 2

• Digital Leadership with Bart & Inca Flip room 3 

4. Wrap up 17.30 - 17.40u Auditorium

5. Drinks and bites 17:40 – 19:00u Bar auditorium
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The sub sessions take place 
in the other building, on 
your name tag you'll find 

your sub sessions.
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